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What Your Boss Really Wants from You Dec 25 2021 Take Charge
of the Relationship That Matters Most to Your Career Your most
important work relationship is with your boss. You need it to go well.
But even the best bosses can be hard to read, and some seem
downright inscrutable. Your boss isn’t going to change for you—don’t
waste your time trying. The solution lies in figuring out what makes
your boss tick and adapting your own work style to make the
relationship better. But how do you do that? In this pragmatic and
accessible guide, top executive coach Steve Arneson shows how to find
the answers to fifteen essential questions that will help you
understand your boss’s leadership style, goals, motivations, work
relationships, and how he or she sees you. Vivid real-world examples
demonstrate Arneson’s advice in action and show clearly how this
process can be used to gain a more meaningful, productive, and
enjoyable work life.
Fire Your Boss Aug 21 2021 Are you sick of working a job you hate for
a boss who despises you? Do you want to get paid what your
worth...instead of what your company thinks they can get away with?
Are you struggling to get up in the morning and praying for a snow
day? Or just ready to start enjoying some of that freedom you've heard
so much about? Whether you're about to enter the job market for the
first time or you've been slaving away for decades - you need to read
Fire Your Boss - as soon as possible! In this book, you'll learn how to
break free of the underpaying labor market and start the journey to
financial and emotional freedom. You cannot underestimate the power
of controlling your income. Learn how to blast through every
roadblock keeping you from starting your own business. From "don't
know where to start" to "I'm not good with technology" to "I don't have
the confidence" to "I don't have enough time," Fire Your Boss sets all
those excuses on fire with simple and actionable business models that
you can start in your spare time to start building up your savings
account. What pragmatic and actionable lessons will you learn?
Sixteen business models that all cooperate with each otherThe simple
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technique for turning your voice into an ATM machineThe secret to
building a business when you don't have any timeThe foolproof method
for getting paid to learnThe most common mistakes even experienced
entrepreneurs make and how to avoid them.The singular best way to
create an unstoppable passive revenue stream Here's what this book
ISN'T: this isn't a list of startups you can slave away for, a guide on
how to join the "gig economy," or a plan to get a promotion at work.
This is about building consistent and passive revenue streams that can
support you when shocks hit the market and the economy turns
against you. How will your life improve? Never live in fear of getting
fired every againGo to sleep knowing that TOMORROW THERE WILL
BE MORE MONEY IN YOUR BANK ACCOUNT THAN TODAYFollow a
process that allowed the author to move to a tropical islandChase your
dreams without letting stress and fear hold you back Implement these
techniques and watch your happiness skyrocket. Follow this amazing
journey and take control of your destiny by scrolling up and clicking
the BUY NOW button at the top of this page!
Fire Your Boss: Transform Your Life From Employee to Digital
Entrepreneur Feb 12 2021 Do you want to FIRE YOUR BOSS? Do you
want more time, money and freedom? Have you been thinking about
starting your own business but feel too scared to take the leap?Want
to go from employee to entrepreneur? Well you can! With the right
mindset, strategies and skills you can transform your career, your life
and your income.Fire Your Boss will help you:?Develop the right
mindset for success?Utilise tried-and-tested strategies to move out of
your day job and into the career of your dreams?Start your journey as
a Digital Entrepreneur ?Make money from day one?Have more time,
freedom and joy?Grow your business and make a difference at the
same timeIt's time to begin your new life and never look back. Let
Hemi show you how.Hemi Hossain is a leading success coach for
entrepreneurs and startups. Hemi began his journey of success against
the odds and built his new life on nothing but a dream and lots of
willpower. Overcoming a multitude of challenges and utilising the
right knowledge and know-how, Hemi successfully transitioned his
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career from employee to an entrepreneur and grew a thriving and
abundant business. Hemi is an author, internationally acclaimed
speaker and leading business coach. He has changed the lives of over
a million people from over 100 industries. He is the winner of the
prestigious "Best Business Award 2018" in Melbourne's Small
Business Victoria and the "Arthakantha Business Awards 2017" in
Bangladesh. Hemi is passionate about helping others succeed and
grow.
Kill Your Boss Mar 16 2021 If you're reading this, you're a new
employee at Human Resources, Inc. Congratulations. And
condolences. At the very least, you're embarking on a career that you
will never be able to describe as dull. You'll go to interesting places.
You'll meet unique and stimulating people from all walks of life. And
kill them. You will make a lot of money, but that will mean nothing to
you after the first job. Assassination, no matter how easy it looks in the
movies, is the most difficult, stressful, and lonely profession on the
planet. Even when you're disguised as an intern. John Lago is a
hitman. He has some rules for you. And he's about to break every
single one. Published in the US as The Intern's Handbook
Ways and Means for Managing Up: 50 Strategies for Helping
You and Your Boss Succeed Jun 26 2019 WHAT'S THE BEST WAY
TO SUCCEED AT WORK? MAKE SURE YOUR BOSS SUCCEEDS
FIRST. Today's typical workplace may be less formal and more
inclusive than those of the past, but one thing hasn't changed: The
boss is the boss. A veteran of the U.S. Army, William Smullen spent 50
years leading--and being led by--some of the toughest people in the
business. Over his career, he served at every level from platoon to
division--and at the highest levels in the Pentagon, as well. In business
terms, that's the equivalent of running a very small business to sitting
in a corporate C-Suite. Smullen's final public-service assignment was
chief of staff to Secretary of State Colin L. Powell. As chief of staff, one
of his main responsibilities was to ensure Secretary Powell kept his
positive image and was successful in everything he did. Now, he
shares the lessons he learned working in some of the world’s most
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demanding organizations. In Ways and Means for Managing Up, he
tells you everything you need to know to effectively "manage your
manager" in ways that help both you and your boss succeed and rise
within your company. In 50 short yet informative chapters, Smullen
shares his hard-won insight, such as: View your relationship with your
boss as a partnership Think of your boss as a brand Never allow your
boss to be surprised Help your boss manage risk or crisis Be a
strategic asset your boss counts on Whether you're good friends with
your manager or have trouble coexisting in the same office, your
success depends on his or her success. This has always been true, and
it will always be true. You serve yourself well when you serve your
boss well. Take your career to new heights by learning and applying
the Ways and Means for Managing Up. It can serve as a survival guide,
a road map, or a blueprint for people at every level in an organization.
PRAISE FOR WAYS AND MEANS FOR MANAGING UP: A terrific book
by one of the masters of truth-telling in the American military--wise,
forceful, and a must-read for anyone who has a boss. My hat is off to
Bill Smullen, and yours will be too when you read what he has learned
over the decades." -- BOB WOODWARD, Associate Editor, The
Washington Post "Bill Smullen's unique experience as a member of the
U.S. Army and as chief of staff for former Chairman of the Joint Chiefs
of Staff and Secretary of State Colin Powell gives him some great
lessons to pass on. I highly recommend Ways and Means for Managing
Up. -- JIM BOEHEIM, Syracuse University’s Hall of Fame Head
Basketball Coach "Colonel Smullen has worked for some of the
smartest and most demanding bosses in modern American history,
most notably General Colin Powell, for many years. In this book
Smullen offers an invaluable guide for how to succeed inside any
organization. It is a guide that is both tremendously wise and, in some
places, laugh-out-loud funny." -- PETER BERGEN, CNN's National
Security Analyst and the author of Manhunt: The Ten-Year Search for
Bin Laden from 9/11 to Abbottabad
Falling for Your Boss Dec 13 2020 I am not that woman. The one who
falls for her much older, extremely handsome, and totally unavailable
boss. That's what I keep telling myself, anyway. I've watched the other
women in the office fawn over Gavin, who just so happens to be one of
Texas' richest and most desirable bachelors. But I'm interested in
business. Totally professional. Which is why Gavin has helped me so
much in my career ... right? Not because he's attracted to me. But
when his past slams into his present, the lines between business and
personal suddenly become very hazy. Now all my carefully crafted
plans are totally destroyed, and I have to decide what I want most: my
career or the man who has helped me build it ...
Manage Your Boss Sep 02 2022 The relationship between you and
your boss is important in determining your success at work. However,
having a good relationship isn’t just a matter of lucking out with the
right boss. It takes a focused effort by both parties to forge a strong
working relationship that achieves results. Just as it’s your boss’s job
to manage you, it’s up to you to manage your boss. By taking an active
role in managing your boss, you can decrease misunderstandings,
improve day-to-day communication, and become even more successful
managing-your-boss

in meeting the needs of your boss and your organization.
How to Train Your Boss to Roll Over Mar 04 2020 Humanitarian and
social entrepreneur Diamond combines real-life dog training principles
with workplace savvy to create a clever, entertaining guidebook for
success in the dog-eat-dog world of business. Whether you're in the
pound awaiting adoption by that perfect employer or jumping through
hoops to get the Top Dog at your company to sit up and take notice,
this book will provide the motivation and insight to get you just where
you want to go
What Your Boss Never Told You May 06 2020 If you're a new
manager (or are considering such a position), you'll want What Your
Boss Never Told You, by Gary Winters, at your side. It's filled with
practical suggestions and powerful insight about your new position.
Most people are selected for management because of their
outstanding technical skills, but as Winters points out, "What got you
to the party may get you shown to the door," if you don't learn to think
(and act) like a leader. This book will kickstart your leadership
development plan. The transition into management is challenging, and
too many newly-promoted managers get little support making the
shift. But if they search for a book on management, they'll find a
staggering 600,000+ books currently available. How can you narrow
that down? What Your Boss Never Told You is the best place to start.
No textbook here - this book is short and sweet. It's designed to help
you "unpack" your new job and be effective from the first day with
your new team. It contains twenty-one chapters filled with the wisdom
Winters has gathered from real managers - effective, successful
leaders in organizations much like yours. You can read it over the
weekend or on a flight to a business conference. Then you can put the
ideas into practice immediately. It's that simple. The book's title is an
acknowledgement that many experienced and talented senior
managers aren't as skilled (or committed) as we might like them to be
in terms of developing new managers. Plus they have many priorities and getting the new manager "coached up" is but one of them. Winters
has spent over 25 years learning from effective managers what they do
and how they think. The lessons for new managers are in this book.
Just as a Quick Start Guide helps a photography enthusiast start
shooting good pictures with a new digital camera right out of the box,
What Your Boss Never Told You will give you the confidence to start
leading your new team in the right direction immediately.
45 Things You Do That Drive Your Boss Crazy Oct 23 2021 A veteran
career columnist shares a volume of letters by outraged bosses to
identify the employee activities that are most likely to incite
managerial wrath, from e-mailing the wrong people to blogging about
a job, in a reference that also provides tips on how to change
undesirable behavior. Original. 30,000 first pirnting.
It's Okay to Manage Your Boss Jun 30 2022 Get what you need from
your boss In this follow-up to the bestselling It's Okay to Be the Boss,
Bruce Tulgan argues that as managers demand more and more from
their employees, they are also providing them with less guidance than
ever before. Since the number one factor in employee success is the
relationship between employees and their immediate managers,
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employees need to take greater responsibility for getting the most out
of that relationship. Drawing on years of experience training managers
and employees, Tulgan reveals the four essential things employees
should get from their bosses to guarantee success at work. Shows
employees how to ask for what they need to succeed in their highpressure jobs Shatters previously held beliefs about how employees
should manage up Outlines what employees must get from their
managers: clear expectations; the skills needed to perform their jobs;
honest feedback, recognition or rewards A novel approach to
managing up, It's Okay to Manage Your Boss is an invaluable resource
for employees who want to work more effectively with their managers.
How to Lead When Your Boss Can't (or Won't) May 18 2021 Every day
millions of people with high potential are frustrated and held back by
incompetent leaders. New York Times bestselling leadership author
John C. Maxwell knows this because the number one question he gets
asked is about how to lead when the boss isn’t a good leader. You
don’t have to be trapped in your work situation. In this book, adapted
from the million-selling The 360-Degree Leader, Maxwell unveils the
keys to successfully navigating the challenges of working for a bad
boss. Maxwell teaches how to position yourself for current and future
success, take the high road with a poor leader, avoid common pitfalls,
work well with teammates, and develop influence wherever you find
yourself. Practicing the principles taught in this book will result in
endless opportunities—for your organization, your career, and your
life. You can learn how to lead when your boss can’t (or won’t).
Is Your Boss Mad? Oct 30 2019 This is a book written with a passion
born of experience. The author sincerely wishes to empower
employees who can be, despite the plethora of management gurus and
training courses, manipulated and who are seemingly powerless at the
hands of their desperately inadequate managers.
How to Manage Your Boss Dec 01 2019 Explains practical methods
to help one better understand one's boss and be better understood by
one's boss and to, consequently, strengthen a relationship which is a
major factor in one's career advancement
Managing Your Manager: How to Get Ahead with Any Type of Boss Jul
28 2019 Learn Everything You Can From Every Type of Boss
Managers come in all varieties, and unfortunately you don't get to
choose your preference. Too often, we find ourselves working for
people who are tough to work for, difficult to "decode," or brilliant but
inaccessible. Managing Your Manager is the answer to dealing with a
problematic supervisor. Placing manager "types" into real-world
categories--from the Bully, Scientist, and Star to the Geek, Parent, and
Con Artist--it provides everything you need to make your work life
more satisfying and productive. Managing Your Manager gives you the
tools to: Categorize your boss based on telling traits Create a solid
working relationship Avoid common pitfalls associated with certain
types Become a strong leader based on lessons learned from various
bosses Managers of all types can provide invaluable learning
experiences that can enhance your career. Managing Your Manager
empowers you with the knowledge, skills, and savvy for dealing with
any type of boss and excelling in your job.
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The Intern's Handbook Apr 16 2021 **INTERNATIONAL
BESTSELLER** Best of the Year—Seattle Times An elite assassin goes
undercover as an unpaid office lackey in The Intern’s Handbook, “a
sexy, darkly comic thriller with cinematic flourishes” (New York Daily
News). “Imagine Dexter working in The Office” (Milwaukee JournalSentinel) and you have John Lago, intern at one of the biggest law
firms in Manhattan. He clocks eighty hours a week getting coffee,
answering phones, and doing all of the grunt work no one else wants
to do…and he doesn’t make a dime. But John isn’t trying to claw his
way to the top of the corporate food chain. He was hired to assassinate
one of the firm’s high profile, heavily guarded partners. His internship
is the perfect cover—he can gather intel and secure the access he
needs to execute a clean, untraceable kill. “Faceless and forgettable,
an intern’s as invisible as a ninja in fluorescent lights—and, at least in
John Lago’s case, just as deadly” (NPR.org). The Intern’s Handbook
begins as an unofficial survival guide for new recruits at Human
Resources, Inc.—a front for one of the most elite assassin training and
“placement” programs in the world—and becomes a chronicle of
John’s final assignment, a twisted, violent thrill ride in which he is
pitted against the strongest (and sexiest) adversary he has ever faced:
Alice, a federal agent assigned to investigate the same law firm
partner John’s been hired to kill.
Tell your Boss what you Think & Keep your Job anyway Jan 02
2020 What the 2nd edition brings you: You support climate protection,
quickly receive compact information and checklists from experts
(overview and press comments in the book preview) as well as advice
that has been tested in practice, which also leads to success step by
step thanks to AddOn. Because many people dream of giving their
weak leadership, choleric or narcissistic bosses a thorough talking to
once, but fear negative consequences up to and including losing their
job. But fortunately there is a solution: Cheffing. Employees without an
official superior function subtly influence management in
organizations and indirectly steer their actions and behavior, for
example when they co-moderate meetings with rhetorical skill or
motivate the team or repeatedly pull the coals out of the fire for the
company. To do this, it is important to understand the communication
behavior and psychology of other people. The advantage of these
interpersonal power games is obvious: In this way, one not only
secures one's own position in the company, but also gains a
considerable amount of personal freedom. And this book shows what is
important in this process. We give you the best possible help on the
topics of career, finance, management, personnel work and life
assistance. For this purpose, we gather in each book the best experts
in their field as authors - detailed biographies in the book - , who give
a comprehensive overview of the topic and additionally offer you
success planner workbooks in printed form. Our guidebooks are aimed
primarily at beginners. Readers who are looking for more in-depth
information can get it for free as an add-on with individual content in
German and English as desired. This concept is made possible by a
particularly efficient, innovative digital process and Deep Learning, AI
systems that use neural networks in translation. Moreover, we give at
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least 5 percent of our proceeds from book sales to social and
sustainable projects. For example, we endow scholarships or support
innovative ideas as well as climate protection initiatives and in some
cases also receive government funding for this. With our translations
from German into English we improve the quality of neural machine
learning and thus contribute to international understanding. You can
find out more on the website of our Berufebilder Yourweb Institute.
Publisher Simone Janson is also a bestselling author as well as one of
the 10 most important German bloggers according to the BloggerRelevance-Index, furthermore she was a columnist and author of
renowned media such as WELT, Wirtschaftswoche or ZEIT - more
about her in Wikipedia.
Fire Your Boss May 30 2022 Fire Your Boss is the disruptive
alternative blueprint for charting a new life-giving career path that
gives you control, allowing you to set your own rules for your work life.
Provocative, liberating, and universally appealing, Fire Your Boss
seeks to help readers resolve the deepest root of workplace
unrest—namely, fear and self-preservation. This book upgrades
readers’ core belief systems, demonstrates how to liberate their
careers forever, and ultimately, join a heretical uprising without
becoming an entrepreneur, changing jobs, or simply white-knuckling
their way to retirement. Aaron McHugh maps out how to make
philosophical, emotional, tactical, and heart-centered shifts at every
intersection on the career journey. Firing your boss does not require
you to leave to your job. Firing your boss does not require you to start
a new business. Firing your boss becomes the life-altering daily
mantra that transforms the disengaged into hopeful leaders. Discover
how to plot a new course of career freedom and independence,
empowerment, and self-reliance. Find your smile again, rekindle your
mojo, recapture the art of your work, and start enjoying your work
every single day.
You Can'T Win A Fight With Your Boss Aug 28 2019 In this book the
author draws upon more than 20 years of experience with companies
such as Procter & Gamble, Citicorp and ACNielsen to bring you his
very own collection of rules.
How to Talk to Your Boss About Race Sep 21 2021 An
indispensable practical toolkit for dismantling racism in the workplace
without fear Reporting and personal testimonials have exposed racism
in every institution in this country. But knowing that racism exists isn’t
nearly enough. Social media posts about #BlackLivesMatter are nice,
but how do you push leadership towards real anti-racist action?
Diversity and inclusion strategist Y-Vonne Hutchinson helps tech
giants, political leaders, and Fortune 500 companies speak more
productively about racism and bias and turn talk into action. In this
clear and accessible guide, Hutchinson equips employees with a
framework to think about race at work, prepares them to have frank
and effective conversations with more powerful leaders, helps them
center marginalized perspectives, and explains how to leverage power
dynamics to get results while navigating backlash and gaslighting.
How to Talk To Your Boss About Race is a crucial handbook to moving
beyond fear to push for change. No matter how much formal power
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you have, you can create antiracist change at work.
What Your Boss Doesn't Tell You Until It's Too Late Nov 23 2021 A
practical plan for minimizing and modifying personal behavior
patterns that inhibit career success outlines specific steps for finding
out how others see you and recasting negative perceptions. Original.
25,000 first printing.
Being Boss Jan 14 2021 From the creators of the hit podcast comes
an interactive self-help guide for creative entrepreneurs, where they
share their best tools and tactics on "being boss" in both business and
life. Kathleen Shannon and Emily Thompson are self-proclaimed
"business besties" and hosts of the top-ranked podcast Being Boss,
where they talk shop and share their combined expertise with other
creative entrepreneurs. Now they take the best of their from-thetrenches advice, giving you targeted guidance on: The Boss Mindset:
how to weed out distractions, cultivate confidence, and tackle "fraudy
feelings" Boss Habits: including a tested method for visually mapping
out goals with magical results Boss Money: how to stop freaking out
about finances and sell yourself (without shame) With worksheets,
checklists, and other real tools for achieving success, here's a guide
that will truly help you "be boss" not only at growing your business,
but creating a life you love.
Being the Boss Sep 09 2020 You never dreamed being the boss
would be so hard. You're caught in a web of conflicting expectations
from subordinates, your supervisor, peers, and customers. You're not
alone. As Linda Hill and Kent Lineback reveal in Being the Boss,
becoming an effective manager is a painful, difficult journey. It's trial
and error, endless effort, and slowly acquired personal insight. Many
managers never complete the journey. At best, they just learn to get
by. At worst, they become terrible bosses. This new book explains how
to avoid that fate, by mastering three imperatives: · Manage yourself:
Learn that management isn't about getting things done yourself. It's
about accomplishing things through others. · Manage a network:
Understand how power and influence work in your organization and
build a network of mutually beneficial relationships to navigate your
company's complex political environment. · Manage a team: Forge a
high-performing "we" out of all the "I"s who report to you. Packed with
compelling stories and practical guidance, Being the Boss is an
indispensable guide for not only first-time managers but all managers
seeking to master the most daunting challenges of leadership.
Sack Your Boss Jun 18 2021
Have you reached that point in your job where you’re thinking
‘enough is enough’?
In this book, Christian Rodwell, the Founder of Escape The Rat Race,
shows that there is a proven process anyone who is currently
employed but looking to start their own business can follow: ‘The
choices for someone wishing to exit a corporate 9-5 job and start a
new business are numerous and this can easily lead to overwhelm,
confusion….and over-analysing the options for so long that you end up
taking no action at all. Finding enough time to fit your new business
around your full time job and family commitments will also be a
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challenge, which is why I've dedicated an entire chapter to show you
ways to overcome this.' Not everyone who wishes to quit the rat race
and start a business knows exactly what business would be best suited
to them initially. This book will help you to get to know yourself better,
identifying your motives for wanting to sack your boss and answering
the question, ‘what would I would love to do each day if money were
no object?’. Christian Rodwell has been through all of these challenges
himself, and has worked with over 1000 other ‘#escapees’ who are on
the same journey. Christian illustrates within this book his process for
helping such individuals map out their very own ‘9-5 escape plan’ ‘The Five Step Freedom Formula™’. 'I’ll guide you through the steps
you need to take before you identify what your winning strategy is for
starting a business you love. At the end of this book, you’ll have all of
the answers ready to complete your very own 90 Day Escape Plan, a
specific and personalised personal development plan which I have put
together for you.' It can be downloaded for free, by visiting:
www.fivestepfreedomformula.com
Does this reflect how you feel right now about your current work/life
balance? ★ You feel trapped in a cycle of getting up to go to work each
day, trading your time for money ★ You lack fulfilment doing work
you’re not passionate about in order to make other people more
successful ★ You’re frustrated because you know that you are capable
of achieving greatness, but feel as if your current situation is holding
you back ★ You’ve been struggling to get ahead financially and break
free of bad debt ★ You’re fed up with standing on busy platforms
wrestling for space with the rest of the herd every morning ★ You’re
fed up with the internal company politics which you have to endure
every day ★ You feel limited by your earning potential and question if
you’re ever going to be in a position where you feel truly wealthy ★
You never have any spare time to yourself to do the things you really
want to or spend enough time with the people that mean the most to
you ★ You’re fed up with having to ask permission from somebody else
to allow you time off to do what’s important to you ★ You want to
explore the world and be able to generate an income without being
tied to any one specific location ★ You know that there is a better
quality of life waiting for you Did you answer ‘yes’ to any of the above?
‘If escaping the rat race is something you want to do, then take heart.
This is something I have done for myself and I work with people every
week who are in the process of doing the same.’ Based around a
proven five-step formula, the author guides readers through every step
of gaining true clarity on their life goals, focusing their attention on
achieving them – and making that bold transition from frustrated
employee to unstoppable entrepreneur. ‘They’ll face everything from
their deepest fears and hesitations, to a true and frank appraisal of
their finances – all intended to cut out fluff so they can crack on with
productively taking action on building that business they’ve always
dreamed of. The 90-day “escape plan” I share is unlike anything
they’ve seen before, but I can almost guarantee it will change their
life’.
Fire Your Boss Apr 28 2022 Fire Your Boss And Hire Yourself.
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Impossible? Not according to nationally bestselling author Stephen M.
Pollan. As he says in this new and empowering book, "You don't have
to accept your current work situation. You can be in control of your job
and your stream of income, so you're never again subject to the
whims, prejudices, moods, or circumstances of your so-called boss." In
today's difficult work environment, gone are the days of finding
satisfaction through your job, gone is the time when your job was
secure, and gone are the days when your employer cared about you.
This new environment requires new rules, and Pollan has provided
surprisingly fresh and intriguing methods for finding "success" on the
job. Pollan's bold and unique message begins with the idea that you
must "fire your boss." By this he means you can no longer rely on your
manager or your company for economic security. Instead, you must
put yourself in charge of your working life. In this thought-provoking
and counterintuitive career guide, Pollan presents a seven-step
program and a series of exercises that give you the confidence, power,
and will to achieve the life of your dreams. Once you have changed
your mind-set and learned the new rules of the game, you can start the
process of moving to a richer, more enriching, and more enjoyable life.
And the best part about it? Your boss will love you for it.
Lead Your Boss Oct 03 2022 A guidebook for those who have vision
and drive to take the organization to the next level ... and a boss.
Every manager on the move wants to have influence at the top in order
to get his or her ideas heard and acted upon. In Lead Your Boss, John
Baldoni gives managers new, as well as tried-and-true, methods for
influencing both their bosses and their peers, and giving senior
leaders reasons to follow their lead. Featuring instructive stories
based on real-life experiences from leaders at all levels, he reveals
proven strategies for developing spheres of influence; handling tough
issues; asserting oneself diplomatically; putting the team first;
persuading up; establishing trust; using organizational politics to
everyone's advantage; inspiring others through-out the organization.
He gives readers practical, tactical advice on becoming a key player in
any organization--Publisher's description.
Help Your Boss Help You Jan 26 2022 Develop more productive habits
in dealing with your manager. As a professional in the business world,
you care about doing your job the right way. The quality of your work
matters to you, both as a professional and as a person. The company
you work for cares about making money and your boss is evaluated on
that basis. Sometimes those goals overlap, but the different priorities
mean conflict is inevitable. Take concrete steps to build a relationship
with your manager that helps both sides succeed. Guide your manager
to treat you as a vital member of the team who should be kept as
happy and productive as possible. When your manager insists on a
course of action you don't like, most employees feel they have only two
options: you can swallow your objections, or you can leave. Neither
option gets you what you want, which is for your manager to consider
your interests when making decisions. Challenging your boss directly
is risky, but if you understand what really matters to your manager,
you can build a balanced relationship that works for both sides.
Provide timely "good enough" answers that satisfy the immediate need
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of the boss to move forward. Use a productive solution to the Iterated
Prisoner's Dilemma to structure your interactions with management,
going along when necessary and pushing back where appropriate,
without threatening the loyalty relationship. Send the two most
important messages to your boss: "I got this" and "I got your back," to
prove your value to the boss and the organization. Analyze your
manager's communication preferences so you can express your
arguments in a way most likely to be heard and understood. Avoid key
traps, like thinking of the boss as your friend or violating the chain of
command unnecessarily.
Leading Up Mar 28 2022 Today’s best leaders know how to lead up, a
necessary strategy when a supervisor is micromanaging rather than
macrothinking, when a division president offers clear directives but
can’t see the future, or when investors demand instant gain but need
long-term growth. Through vivid, compelling stories, Michael Useem
reveals how upward leadership can transform incipient disaster into
hard-won triumph. For example, U.S. Marine Corps General Peter
Pace reconciled the conflicting priorities of six bosses by keeping them
well informed and challenging their instructions when necessary.
Useem also explores what happens when those who should step
forward fail to do so—Mount Everest mountaineers might have saved
themselves from disaster during a fateful ascent if only they had
questioned their guides’ flawed decisions. Leading Up is a call to
action. It asks us to get results by helping our superiors lead and by
building on the best in everybody’s nature, and it offers a pragmatic
blueprint for doing so.
How to Forgive your Boss Apr 04 2020 In her twenty years of
coaching employees and executives in leadership and team
development, Dr. Tammy Dewar has often guided her clients through
the stormy seas of office dysfunction. During the course of this work,
she’s heard about many bosses. Sadly, most of the stories have been
negative. There have been mean bosses, bullying bosses, unfair
bosses, unethical bosses, cheap bosses, inept bosses…the list goes on
and on. In fact, one of the main themes she’s encountered in her work
is that it is bosses who are making lives miserable. But the day she
asked a group of disgruntled workers what forgiveness for their errant
boss might look like — a light went on. As a self-described “recovering
festerer” herself, Dr. Dewar began to encourage her clients to apply a
series of simple, practical techniques that would free them from the
oppression of uselessly held grudges, and How to Forgive Your Boss
was born. This lively, breezy, and eminently helpful manual on
reconfiguring negative thought patterns into positive ones will most
certainly be a great help to anyone who’s ever had a bad boss. But its
intelligent practices can also be applied to any negative, counterproductive thinking that’s creating heavy baggage to drag around.
Why Your Boss Is Programmed to Be a Dictator Jun 06 2020 By looking
at the failings in the system rather than the individual, Dhruve attacks
the cause of behavioral problems in the workplace rather than the
symptoms. The explanations as to why we have such a wealth of bad
bosses become almost shockingly obvious once approached from the
angle of systems thinking.
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The Courage Solution Aug 09 2020 Original and wise, this masterful
book shows you how to build the honesty and authenticity today s
leaders need, and positions you for success. - Marshall Goldsmith,
author of #1 "New York Times"bestseller" Triggers" Are there things
you d like to change at your company? Have you found yourself
wishing your boss would change? Or your peers? What about the team
you lead? Everyone in the corporate world, from the CEO to the
security guard out front, wants to change something about their
company. That s the human condition at work. Where you can get
stuck, however, is thinking that things will improve when the other
guy changes and waiting for that to happen first. In "The Courage
Solution," author, speaker, and CEO advisor Mindy Mackenzie shows
us that the conventional approach is wrong. You can t wait for the
other guy to change. For true change to occur and for companies to
perform better, we must all embrace one simple truth: "The only thing
you can reliably change or control is yourself." With truth telling the
commodity in shortest supply in corporate America today, "The
Courage Solution" challenges business professionals of any level to
take actions that are deceptively simple yet require vulnerability and
courage. The result? Improved impact on the job, and increased
happiness and fulfillment. Drawing on 20 years of demanding
executive roles at global corporations, Mindy Mackenzie reveals
sharply focused, quick-read strategies in four key areas: Part 1, "You
First" Taking ownership and accountability to create a career and life
you love. Part 2, "Lead Your Boss" Transforming your relationship with
your boss. Part 3, " Lead Your Peers" Accelerating positive peer
relationships to improve business results. Part 4, "Lead Your Team"
Building the most effective teams and having fun while doing it.
Whether you re a seasoned leader or just starting out in your career,
"The Courage Solution" will help you create instant, lasting change
and achieve the success you desire at work."
Your Boss Is an Idiot Jul 20 2021 Who is this book for? You (if you are
already an executive) This book is a collection of guidelines that were
hard won from years of working with people throughout my career. If
you're already an executive, I don't expect you'll find any of this
surprising. What I do think this book will do for you is give you a new
anchor point for how to think about these principles. Think of them
like touchstones that bring you back to what matters in the moment. A
simple turn of phrase can be a great way to remind yourself of what
you already know you should be doing. You (if you want to be an
executive) Making the jump from whatever you are doing now to
taking on an executive role can be a big one. Some people learn from
their own mistakes. Some people learn from other people's mistakes.
Be the second kind of person. This book is full of stuff I learned along
my career journey. I wish I had this book when I was starting out. It's
dangerous to go alone. Take this. You (if you think your boss is an
idiot) I'm going to level with you. Chances are good that your boss is
an idiot. But let's assume for the rest of this book that your boss is not
an idiot. Let's assume that the real problem is that the way you think
about things at work is not the way your boss thinks about those same
things. By the end of this ride, you might have a completely different
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understanding of why your boss does things the way they do them.
Don't get the wrong idea. Your boss might still be an idiot. But at least
they won't be a nonsensical idiot.
It's Okay to Manage Your Boss Nov 04 2022 Get what you need from
your boss In this follow-up to the bestselling It's Okay to Be the Boss,
Bruce Tulgan argues that as managers demand more and more from
their employees, they are also providing them with less guidance than
ever before. Since the number one factor in employee success is the
relationship between employees and their immediate managers,
employees need to take greater responsibility for getting the most out
of that relationship. Drawing on years of experience training managers
and employees, Tulgan reveals the four essential things employees
should get from their bosses to guarantee success at work. Shows
employees how to ask for what they need to succeed in their highpressure jobs Shatters previously held beliefs about how employees
should manage up Outlines what employees must get from their
managers: clear expectations; the skills needed to perform their jobs;
honest feedback, recognition or rewards A novel approach to
managing up, It's Okay to Manage Your Boss is an invaluable resource
for employees who want to work more effectively with their managers.
Spinach in Your Boss's Teeth Feb 01 2020 Whether you're seeking
answers to modern workplace dilemmas or want more success in your
interactions with others. Spinach in your boss's teeth is a practical
etiquette guide for today's professional.
Never Get a "Real" Job Oct 11 2020 Young serial entrepreneur Scott
Gerber is not the product of a wealthy family or storied
entrepreneurial heritage. Nor is he the outcome of a traditional
business school education or a corporate executive turned
entrepreneur. Rather, he is a hard-working, self-taught 26-year-old
hustler, rainmaker, and bootstrapper who has survived and thrived
despite never having held the proverbial "real” job. In Never Get a
"Real" Job: How to Dump Your Boss, Build a Business, and Not Go
Broke, Gerber challenges the social conventions behind the "real" job
and empowers young people to take control of their lives and dump
their nine-to-fives—or their quest to attain them. Drawing upon case
studies, experiences, and observations, Scott dissects failures, shares
hard-learned lessons, and presents practical, affordable, and
systematic action steps to building, managing, and marketing a
successful business on a shoestring budget. The proven, no-b.s.
methodology presented in Never Get a "Real" Job teaches unemployed
and underemployed Gen-Yers, aspiring small business owners,
students, and recent college graduates how to quit 9-to-5s, become
their own bosses, and achieve financial independence.
How to Lead When Your Boss Can't (or Won't) Nov 11 2020 Learn the
secrets of how to lead well and be successful even when working for
an ineffective leader.
The Unemployed Millionaire Sep 29 2019 A self-made millionaire
shows you how to make millions while living life on your own terms At
just eighteen years old, Matt Morris founded his first marketing
business. At twenty, he dropped out of college to pursue business fulltime. At twenty-one, he was homeless and deeply in debt, living out of
5/6

his car. It was then that he made a life-changing decision to re-invent
himself and his career. By twenty-nine, Matt was a self-made
millionaire. How did he do it? In The Unemployed Millionaire, Morris
reveals how he turned his life around and shatters the myth that it
takes money to make money. Thanks to the Internet explosion and the
ease of global trade, it is possible for anyone to start a business and
market their products worldwide to millions of customers. Here,
Morris unlocks the secrets and provides you with the specific
moneymaking formula he used to turn his ideas into a fortune. Equips
you with a step-by-step formula for turning your great idea into a
million-dollar business in as little as twelve months Proves you don’t
have to be smart, lucky, or rich to make millions Gives you the specific
success principles all millionaires follow Author Matt Morris is an
internationally recognized speaker who selectively mentors other
entrepreneurs, traveling the world, working very little, and earning
millions in the process With a foreword by Les Brown, motivational
speaker, bestselling author, and television personality If you're serious
about earning millions without working your fingers to the bone, The
Unemployed Millionaire gives you the powerful strategies needed to
turn your dreams into a reality.
Help Your Boss Help You Feb 24 2022 Develop more productive
habits in dealing with your manager. As a professional in the business
world, you care about doing your job the right way. The quality of your
work matters to you, both as a professional and as a person. The
company you work for cares about making money and your boss is
evaluated on that basis. Sometimes those goals overlap, but the
different priorities mean conflict is inevitable. Take concrete steps to
build a relationship with your manager that helps both sides succeed.
Guide your manager to treat you as a vital member of the team who
should be kept as happy and productive as possible. When your
manager insists on a course of action you don't like, most employees
feel they have only two options: you can swallow your objections, or
you can leave. Neither option gets you what you want, which is for
your manager to consider your interests when making decisions.
Challenging your boss directly is risky, but if you understand what
really matters to your manager, you can build a balanced relationship
that works for both sides. Provide timely "good enough" answers that
satisfy the immediate need of the boss to move forward. Use a
productive solution to the Iterated Prisoner's Dilemma to structure
your interactions with management, going along when necessary and
pushing back where appropriate, without threatening the loyalty
relationship. Send the two most important messages to your boss: "I
got this" and "I got your back," to prove your value to the boss and the
organization. Analyze your manager's communication preferences so
you can express your arguments in a way most likely to be heard and
understood. Avoid key traps, like thinking of the boss as your friend or
violating the chain of command unnecessarily.
The Good Boss Jul 08 2020 When it comes to a woman's day-to-day
experience and her career trajectory, one key player has the most
significant impact: her boss. If we really want to support women in the
workplace, managers must step up. The good news is that many of the
Online Library familiesgivingback.org on December 5, 2022 Free Download Pdf

things you can do to be a better manager for women are easy. In The
Good Boss, CEO and business consultant Kate Eberle Walker offers
timely, tactical advice based on her experience coaching managers, as
well as the lessons she learned working her own way up the corporate
ladder. Eberle Walker outlines nine straightforward rules that any
manager can follow to help the women on their team—whether they
oversee one, one hundred, or one thousand employees. You'll learn: •
How to build stronger working relationships by being your authentic
self • How she balances work and family, and what you can do to help
• What to do (and what not to do) when a new mother returns to work
• How to identify and deal with problematic comments and behaviors
from her coworkers • When is the right time to be a tough boss and
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how to navigate difficult conversations Eberle Walker also shares
insights from CEOs across a range of industries who use creative,
forward-thinking methods to support women throughout an entire
organization. This guide is for all managers—male and female—who
want to avoid common missteps, get great results from their
employees, and put them on the path to happy and fulfilling careers.
Managing Your Boss Aug 01 2022 Managing your boss: Isn't that
merely manipulation? Corporate cozying up? Not according to John
Gabarro and John Kotter. In this handy guidebook, the authors
contend that you manage your boss for a very good reason: to do your
best on the job—and thereby benefit not only yourself but also your
supervisor and your entire company. Your boss depends on you for
cooperation, reliability, and honesty. And you depend on him or her for
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links to the rest of the organization, for setting priorities, and for
obtaining critical resources. By managing your boss—clarifying your
own and your supervisor's strengths, weaknesses, goals, work styles,
and needs—you cultivate a relationship based on mutual respect and
understanding. The result? A healthy, productive bond that enables
you both to excel. Gabarro and Kotter provide valuable guidelines for
building this essential relationship—including strategies for
determining how your boss prefers to process information and make
decisions, tips for communicating mutual expectations, and tactics for
negotiating priorities. Thought provoking and practical, Managing
Your Boss enables you to lay the groundwork for one of the most
crucial working relationships you'll have in your career.
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